
Lee County Economic Development Corporation Achievements 
2011-2012 

 

• Business Recruitment. Target:  Generate 30 projects over a 12 month period seeking to 
relocate or expand in Lee County.  Actual: Responded to 49 requests for buildings or sites.  
 

• Business Retention and Expansion.  Target:  Visit 20 existing local business during the current 
year.  Actual:  Visited an average of 6 industries per month. 
 

• Business Retention and Expansion.  Target:  Develop a proposal to add one economic 
development staff member to focus on retaining and expanding existing business.  Actual:  
Submitted proposal with 2011-12 budget request, though this element was not funded. 
 

• Trade Shows/Conferences.  Attended four trade shows this year.  Attended AUSA, NCEDA, 
NCAA, BRAC Tradeshow. 
 

• External Reports.  Target:  Publish three major reports.  Actual:  Published the Health of Lee 
County, The Avant-Garde (a booklet reprint of The Sanford Heraldʼs 2011 Industrial Edition) and 
2011-2012 Accomplishments. 
 

• Increase the amount of money available to the Lee County Revolving Loan Fund.  Target:  
Fund this program at a rate of $50,000 per year for the next five years.  Actual:  Currently, the 
fund has loaned out $430,800, all funded by grants from USDA, to seven companies.  The current 
fund balance is $104,000.  Golden Leaf also provided a grant of $1 million for Lee County to 
purchase pallets to lease to Frontier Spinning for five years.  Expected return on the lease is 
$850,000 which will create an additional Revolving Loan Fund.  The Current balance in the fund 
is $160,000. 

 
• Building out needed infrastructure for the Lee County Industrial Park.  Included $2,115,000 

for infrastructure improvements in the Capital Improvement Program request. 
 

• Fund the purchase of land to expand the Lee County Industrial Park.  The estimated cost for 
this is $3 million.  Included $3,000,000 for land purchases in the Capital Improvement Program 
request. 

 
• Enhancing Lee Countyʼs building and site information available to site consultants and 

executives in a database maintained by North Carolina Department of Commerce.  Also, 
added Go Green, Tools for Business and Taquire, a site search engine, to the web site. 

 
• Web Visits.  The total number of visits to the economic development website in March was 

7,104.  Totals for the last 12 months: number of different people visiting, 30,618; number of total 
visits 83,373; number of new visitors, 30,618; and number of return visitors, 11,301. 

 



• Facebook Posts.  Target:  Post two items per week, or roughly 100 during the course of this 
year, and increase the number of people “liking” the page from 190 to 250.  Actual:  There are 
251 “likes” for Lee County EDC, and 266 for Raleigh Executive.  The newly developed pages for 
the Innovation Center and Central Carolina SHRM are growing quickly.  Posts are made weekly 
to all four of the Facebook pages.  We post photos featuring our facilities, links to promote local 
companies and events, and use the page in other ways to build relationships and strengthen the 
industrial community. 

 
• News Releases.  Target:  Disseminate one full-scale release per month.  Actual:  There were 

six press releases sent as of April. 
 

Additional Accomplishments:  
• The EDC won a triangle Region economic development award from the independent business 

press for the top project in one of the worldʼs most competitive regions. 
• The EDC participated, along with CCCC and Lee County, in the creation of The Innovation 

Center, which companies are already begging to use and could provide a huge competitive 
advantage for decades to come.  The Innovation Center features state-of-the-art industrial 
training facilities.  Among them: a simulated work environment, welding lab and instrumentation 
lab. 

• Several of the EDCʼs efforts are so significant that they drew CBS News and BBC to Sanford for 
stories focusing on the local success. 

• The EDC helped establish the TriSouth Entrepreneurial Network, a four-county consortium to help 
small business thrive. 

• The EDC helped conduct “Finding Cash: Access to Start-up Capital,” an event in Sanford by 
TriSouth Entrepreneurial Network. 

• The EDC helped conduct “Lessons Learned,” an event in Pinehurst by the TriSouth 
Entrepreneurial Network. 

• The EDC promoted grant-funded energy audits for small businesses operating in buildings 
constructed as residential homes. 

• Marketing of Raleigh Executive Jetport through Family Day event. 
• Economic development staff worked on inquiries on about 73 possible industrial expansions last 

year.  Of the total, 51 inquiries came from the manufacturing sector.   
 


